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Annex 2 

5. ACTION PLAN  

to implement the Communication Strategy of the Permanent Secretariat with the stakeholders from the area of 
preventing and combating trafficking in human beings 

 
 
 

 

Task / 

Objective 

 

 

Target 

group 

 

TOOLS & ACTIVITIES 

 

Respon

sible 

 

Partne

rs  

 

 

Deadlines 
 

Estimated 

costs 
(USD) 

 

Financing 

source 

 

Expected result 

Task 1. To develop and 

establish the general 

communication tools 

PS anti-trafficking web-page and the 

accounts in the social media Facebook, 

Odnoklassniki, Twitter 

PS OIM 2013 3770 OIM Created and completely 

functional web-page; 

accounts open in social 

media Twitter, Facebook, 
Odnoklassniki 

Anti-trafficking Courier (electronic, 

monthly) 

PS AC 2013 -- -- Established concept and 

format  

Biannual newsletter (printed-out) PS AC 2013 3500 IO
*)

    Established and approved 
concept and layout 

Institutional accessory set PS ? 2013 ? ? Fulfilled set  

The anti-trafficking communicators’ 
group of the AC  

PS AC 2013 -- -- Established group with all 
contact data  

Generic video spot **) PS AC 2013 550 IO
*)

 Fulfilled spot  

Anti-trafficking week  PS AC 14-20 

October 

2013 

? OIM and other 

donors 
*)

 
    

 

Implemented action  

Objective 1. 

To increase 

the PS 

institutional 
visibility by 

consolidating 

the 
communicati

on capacities 

with the 
primary 

target-groups  

 

 

 

 

 

CPA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Anti-trafficking web-page  PS OIM 04-12.2013 -- -- Materials about CPA 

activity posted on the web-

page  

Monthly anti-trafficking courier  
(electronic version)  

PS AC 05-12.2013 -- -- News about CPA activity 
reflected in the Courier; 

distributed to the 

subscribed CPA  

CPA anti-trafficking communicators’ 
group  

PS CPA 05-12.2013 -- -- Established PS-Group 
cooperation   

Biannual newsletter  PS CPA 07-12.2013 -- -- CPA activity reflected in 

the newsletter; newsletter 
distributed  

Joint public events  CPA PS 05-12.2013 -- -- Organized joint events 

Promotion of CPA activity on the used 

social media networks (Facebook, 
Odnoklassniki, YouTube) 

 

PS CPA 05-12.2013 -- -- CPA activities promoted on 

the used social media 
networks 
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Facilitation/promotion of the CPA 

relations with the PS partner press 

PS CPA, 

press 

05-12.2013 -- -- Organized press events of 

the CPA, published 
materials  

Promotion of the anti-trafficking web-

page through banner / video sport on the 
CPA web-pages  

CPA PS 05-12.2013 -- -- Banner/sport of the PS 

web-page posted on the 
CPA web-pages 

National anti-trafficking week  PS, 

CPA 

IO 10.2013 CPA level IO
*)

  Event implemented 

LPA/TC LPA/TC anti-trafficking communication 
plan 

LPA/ 
TC 

PS 05-12.2013 LPA level Local budget Plan developed, approved 
and implemented 

Anti-trafficking Courier (monthly, 

electronic version)  

PS TC 2013 -- -- News from LPA/TC 

activity reflected in the 

Courier; distributed to be 
subscribed LPA/TC 

Anti-trafficking web-page  PS TC 2013 -- -- Materials about the 

LPA/TC activity posted on 

the page  

3 anti-trafficking regional meetings PS OIM, 

TC 

05-06.2013 2000 PS, IO
*)

 Materials about the 

LPA/TC activity posted on 

the page  

Biannual newsletter PS TC 07-12.2013 -- -- LPA/TC activity reflected 

in the newsletter; 

distributed newsletter  

Promotion of the LPA/TC activity on 
the used social media networks 

(Facebook, Odnoklassniki, YouTube) 

 

PS TC 2013 -- -- Activities of 10 LPA/TC 
promoted on used social 

networks  

Promotion of the anti-trafficking web-
page through banner/video spot on the 

LPA web-pages 

 

LPA/ 
TC 

PS 05-12.2013 -- -- Banner/spot of the PS web-
page posted on the LPA 

web-pages  

National anti-trafficking week  LPA/ 

TC 

PS 10.2013 LPA level Local budget Event implemented 

NGO 

 

 

 

 

 

 

 

 

 

 

 

Anti-trafficking web-page  PS NGO 04-12.2013 -- -- Materials about the NGO 

activity posted on the page  

Anti-trafficking Courier (monthly, 

electronic version) 

PS NGO 05-12.2013 -- -- News from the NGO 

activity reflected in the 

Courier; distributed to 

subscribed NGO  

NGO anti-trafficking 

communicators’ group 

PS NGO 05-12.2013 -- -- Monthly communication 

contributions 

Promotion of the NGO activity on the 

used social media networks (Facebook, 
Odnoklassniki, YouTube) 

 

PS TC 05-12.2013 -- -- Activities promoted 

monthly on the used social 
Monthly promoted 

activities on the used social 



3. 

 

 

 

 

 

 

 

 

media networks 

Biannual  newsletter  PS TC 07-12.2013 -- -- NGO activity reflected in 
the newsletter; newsletter 

distributed  

Promotion of the web-page through 

the banner/video spot on the NGOs’ 
web-pages  

NGO PS 2013 -- -- Banner/video spot of the PS 

web-page posted on the 
NGOs’ web-pages  

National anti-trafficking week  NGO PS 14-21 

October 
2013 

NGO level  NGO budget 10 national/local NGOs and 

2 universities involved; 10 
events in the territory 

Joint public events  NGO PS 2013 -- -- At least on quarterly basis 

and depending on the 

nature of the events  
 

IO 

 

 

 

 

 

 

 

 

 

Anti-trafficking web-page  PS IO 2013 -- -- Materials about the IO 

activity posted on the page 

Anti-trafficking courier  PS IO 2013 -- -- News from IO activity 
reflected in the Courier; 

distributed to the 

subscribed IO  

Promotion of the anti-trafficking web-

page through banner/spot on the IOs’ 

web pages  

IO PS 05-12.2013 -- -- Banner/spot of the PS 

posted on the IOs’ web-

pages  

Promotion of the IO activity on the used 
social media networks (Facebook, 

Odnoklassniki, YouTube) 

PS IO 05-12.2013 -- -- IO activities promoted on 
the used social media 

networks 

Biannual newsletter PS IO 07-12.2013 -- -- IO activity reflected in the 

newsletter; distributed 
newsletter 

National anti-trafficking week  PS IO 10.2013 IO level IO budget Event organized with 

donors’ support 

Creating the platform for dialogue 
with the anti-trafficking donors**)  

 

IO PS 2013 -- -- Platform created, quarterly 
meetings 

Objective 2.  
To enhance 

cooperation 

with press to 

adequately 
inform the 

population. 

 

Press Press releases PS PP
***)

 04-12.2013 -- -- Distributed releases 

Press conferences PS  AC, PP 04-12.2013 -- -- Organized conferences  

Ad-hoc interviews PS  AC, PP 04-12.2013 -- -- Taken interviews   

Anti-trafficking web-page  PS AC 04-12.2013 -- -- Poster materials meant for 

press; materials taken from 

the posted press 

Anti-trafficking Courier   PS AC 05-12.2013 -- -- Distributed to the 

subscribed press  

Partnerships with the press PS PP 05-12.2013 -- -- Established partnerships  

Anti-trafficking contest for PS AC, PP 05-12.2013 3500 IO
*)

 Contest organized  



4. 

 

journalists**) 

Radio and TV shows  PS AC, PP 05-12.2013 -- -- Organized shows  

Thematic meetings of the Press Club 

  

PS  PP 05-12.2013 -- -- Organized meetings  

Promotion of the anti-trafficking web-

page through banner/spot on the PP 
web-pages

***)
 

PP PS 05-12.2013 -- -- The PS banner/spot posted 

on the PP web-pages  

 

Objective 3.  

To ensure PS 

communicati
on with the 

secondary 

target-groups 
so as to 

extend the 

information 
and 

education 

framework 

 

 

 

NGOs 

with 

THB-

related 

activities 

Anti-trafficking web-page  PA AC 04-12.2013 -- -- Materials of interest for the 

civil society posted  

Anti-trafficking Courier   PS AC 05-12.2013 -- -- Distributed to subscribed 
NGOs 

Biannual newsletter l PS AC 07-12.2013 -- -- Distributed to selected 

NGOs  

Promotion of the anti-trafficking web-
page through banner/spot on the NGOs’ 

web-pages  

NGO PS 05-12.2013 -- -- The PS banner/spot posted 
on the NGOs’ web-pages 

Forum of anti-trafficking dialogue for 
the civil society and Coalition of NGOs 

for combating THB  

PS, 

NGO-AC, 

NCU/NRS  

CPA, 
LPA, 

IO 

05-10.2013 -- -- Forum launched, dialogue 
meetings organized, 

Coalition established  

Moldovan 

diaspora 

organizati

ons 

(MDO) 

Anti-trafficking web-page  PS AC 04-12.2013 -- -- Materials of major interest 

for MDO posted   

Anti-trafficking courier  PS AC 05-12.2013 -- -- Distributed to subscribed 

MDO  

Promotion of the anti-trafficking web-

page through the banner/spot on the 
MDOs’ web-pages  

MDO PS 05-12.2013 -- -- The PS banner/spot posted 

on the MDOs’ web-page 

Posting of anti-trafficking information 

of major interest for MDO and migrants 

on the used social media (Facebook, 
Odnoklassniki, YouTube) 

PS AC 04-12.2013 -- -- Information of major 

interest for MDO posted 

regularly on the used social 
media networks 

Vulnerab

le 

categorie

s of 

populatio

n (PVC) 

Anti-trafficking page   PS AC 04-12.2013 -- -- Material of major interested 

for PVC posted   

Posting of anti-trafficking information 
of major interest for PVC on the used 

social media networks (Facebook, 

Odnoklassniki, YouTube) 
 

PS AC 04-12.2013 -- -- Information of major 
interest for PVC posted 

regularly on the used social 

media networks  

Task 2. Recommended 

additional activities 
(achievable depending on 
the available resources and 

the results of the additional 

consultations with the anti-

trafficking partners)  

 

1. Generic video spot. 

2. Creation of the platform for dialogue with anti-trafficking donors. 

3. Anti-trafficking contest for journalists. 
4. Institutional survey in the anti-trafficking community. 

5. National opinion poll. 

6. National campaign to raise awareness of the civil society regarding the trafficking in human beings for labor exploitation. 
7. National campaign to raise awareness of the society regarding the trafficking in children for sexual exploitation through on-line (internet) 

recruitment. 



5. 

 

8. Creation of the National Coalition of the business environment against trafficking in human beings. 

 
___________________________________________________ 

*)  To be identified  
**)  Included as recommendation, achievable depending on the available resources and partnerships. See Task 2. 
***)  Partner Press  

Remark 1 1. Total estimated budget – 13320 USD. 
  2. Total estimated budget without the costs for the web-page – 9550 USD. 

  3. Total estimated budget does not include: a) the cost for the institutional accessory set, and b) the cost for “Anti-trafficking week”. 

 

Remark 2 Performance indicators for (without using the financial resources for advertising and promotion): 
a) Web-page – 9000 single visitors per month (or 300 per day) by the end of Action Plan’s implementation;  

b) Facebook account – 1000 friends by the end of Action Plan’s implementation; 

c) Odnoklassniki account - 1000 friends by the end of Action Plan’s implementation. 
 


